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Agenda
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Topic

Welcome & Project Overview (13 mins)

Where We Are Now (7 mins)

Where We Want to Go: Group Discussion (60 mins)

Sticky Note Activity and Conclusion (10 minutes)
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Project Overview

Township of Huron-Kinloss Strategic Plan 2023-2033 3



Project Overview

4

Phase 4: Reporting and Recommendations

Council Strategic Planning Session #3 – Final Presentation Training

Phase 3: Review, Analysis and Strategy Development: How do we get there?

Draft Vision, Mission, 
Guiding Principles

Council Strategic Planning 
Session #2

Strategic Directions and 
Discussions with Senior 

Leadership
Community Session 4

Draft and Action Plan 
Development

Final Report Strategic Plan 
2023 – 2033

Final Report Distribution, 
Incorporation of Feedback 

Phase 2: Stakeholder Engagement: Where do we want to go?
Internal Engagement: Council Strategic 

Planning Session #1

Internal Engagement: 
Senior Leadership & 

Council Conversations

Internal Engagement: Facilitated 
Discussions with Front Line Staff + 

Survey

Community Information and 
Engagement Sessions (3) + 

Survey
Key informant Interviews (10) SOARR Analysis

Phase 1: Project Initiation & Research: Where are we now?

Launch Meeting
Project Charter and 

Communications Plan
Scope of Work Meeting

with  Council
Adjustments to scope of 

Work
Current State Analysis

Best Practices and 
Benchmark

Positioning for Org. 
Excellence
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The Value of a Strategic Plan
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 A framework for what will be accomplished in a specified period

 A set of prioritized goals and objectives that can be measured 

and monitored

 Alignment between financial and staff resources

 Focus for resources and provides clear direction to employees

 Accountability

 Management tool to align operations to strategy

 Connection between priorities with budget 
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Importance Of 
Community 
Engagement In 
The Strategic 
Planning Process
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Where Are We Now?

Township of Huron-Kinloss Strategic Plan 2023-2033 7



© Deloitte LLP and affiliated entities. 8

Our Future Huron-Kinloss
long-term strategic plan that is rooted in 

the principles of sustainability. 

Since 2013 it has been a roadmap to 
guide decision-making for the Township.

The Plan established Vision, Mission and 
Guiding Principles
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.

The Strategic Plan Action Plan 
was updated in 2019. 

The action plan updates highlighted 
key projects that could be 

accomplished to meet the five goals 
of the 2013 Strategic Plan. 

The Action plan was adopted by 
Council and guided the Township 

from 2019-2023.



Community Profile Highlights

(Environics - 2023)

Psychographics – Strong Values 

Income

Diversity
Family Status:

52% Couples W/O 
Children at Home

Population:
17,047

Marital Status:

64.8% 
Married/Common-law)

Households: 

6,930

Top “Strong Value”

Attraction to Nature
How close people want to be to nature, 

whether to recharge their spiritual 
batteries or to enjoy a simpler, healthier or 

more authentic way of life.



© Deloitte LLP and affiliated entities.

Group Discussion
Where We Want to Go
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Group Discussion
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1. What do you love about your community? 

• Insert Comments Here
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Group Discussion
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2. Thinking about the future … what opportunities exist to improve the community and the quality of life in Huron-Kinloss? 

a) What can be done to advance these opportunities?

Opportunities to improve the community and the quality of life Advancing opportunities 

• Insert Comments Here • Insert Comments Here
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Group Discussion
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3. What might stand in the way of Huron-Kinloss taking full advantage of these opportunities? 

• Insert Comments Here
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Group Discussion
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4. Looking out to 2033, what three words would you use to describe Huron-Kinloss?

• Insert Comments Here
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Group Discussion
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5. Any other comments?

• Insert Comments Here
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Sticky Note Activity: 
If you had the opportunity to 
write this strategy, what is 
your number one top priority 
to be included?

Instructions: 
1. Take a sticky note provided at 

your table 

2. Consider the question above as 
we finish today's session

3. Paste your sticky note on your 
way out!
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Next Steps
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Project Overview
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Phase 4: Reporting and Recommendations

Council Strategic Planning Session #3 – Final Presentation Training

Phase 3: Review, Analysis and Strategy Development: How do we get there?

Draft Vision, Mission, 
Guiding Principles

Council Strategic Planning 
Session #2

Strategic Directions and 
Discussions with Senior 

Leadership
Community Session 4

Draft and Action Plan 
Development

Final Report Strategic Plan 
2023 – 2033

Final Report Distribution, 
Incorporation of Feedback 

Phase 2: Stakeholder Engagement: Where do we want to go?
Internal Engagement: Council Strategic 

Planning Session #1

Internal Engagement: 
Senior Leadership & 

Council Conversations

Internal Engagement: Facilitated 
Discussions with Front Line Staff + 

Survey

Community Information and 
Engagement Sessions (3) + 

Survey
Key informant Interviews (10) SOARR Analysis

Phase 1: Project Initiation & Research: Where are we now?

Launch Meeting
Project Charter and 

Communications Plan
Scope of Work Meeting

with  Council
Adjustments to scope of 

Work
Current State Analysis

Best Practices and 
Benchmark

Positioning for Org. 
Excellence
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www.deloitte.ca

To learn more about how Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm, please connect with us on LinkedIn, Twitter, Instagram, or Facebook.
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Thank you!

Clark Hoskin, Senior Manager, choskin@deloitte.ca

Tehseen Rana, Senior Associate, terana@deloitte.ca

Sticky Note Activity: 
If you had the opportunity to 

write this strategy, what is your 
number one top priority to be 

included?
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